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Apple iPhone is the market leader in smartphone sales. Apple is the parent company of the iPhone. It is among its franchises which include iPad, iWatch, and iMac. Apple iPhone is the most successful of them all as it is the highest selling. The latest series of the iPhone is the iPhone X which has different series too including the XR and XS. Apple iPhone controls the highest market share with 17.9% worldwide. It is tracked closely by its rivals but it still manages to be a step ahead of them. The latest iPhone retails at an average US$999 making it one of the most expensive smartphones on the market. In 2017/2018 it racked in a staggering US$265 billion far ahead of any of its competitors. It also sold a high of 217 million units in the same year, again the leader. Apple Company recently announced that it would not be revealing unit sales anymore. Apple Company operates worldwide with outlets and third-party vendors in virtually all countries in the world.
Apple iPhone attributes its market leader to many reasons but mainly because of customer loyalty. Apple iPhone has the most loyal customer base in the smartphone industry (Martin, 2019). Apple is a very passionate company when building their products. Their products are evidently of the high quality and improve in every release. They combine innovation with their superior hardware capabilities to build viable products for the market. Apple iPhone now has the latest technologies in their devices like FACE ID and full-screen display. They always seem to be the pioneer of everything. Apple iPhone has an AI Assistant, Siri, which users like to use. Apple iPhone is also compatible with the iWatch for the more extravagant customers who want to add more touch to it. Apple iPhone value customer experience so much and they always seem to satisfy their customers' expectations every time. Apple iPhone has a superior camera and has new technology like the dual camera in its latest devices. Apple iPhone provides customers with real-time updates. 

All the factors above combine and promote customer loyalty. Apple iPhone has benefitted and has higher customer retention rates. There are more customer referrals consequently expanding their market base. It is evident that their customers are satisfied with the iPhone smartphone, which is key in controlling the market share.        
The closest rival to the iPhone is the Samsung Galaxy S series. It is iPhone's market challenges in sales, market share, and revenue. In the 2017/2018 financial year, the Samsung Galaxy S series racked in US$220 billion in revenue(Smith, Estrada & Smith, 2019). It managed to sell 109 million units worldwide, which is quite a significant figure. It controls a market share of 17.3% slightly below the Apple iPhone. SAMSUNG Galaxy S uses the popular Google Android operating system which is used by over 90% of the devices in the market. Despite this, it is still one of the most dominant devices in the market behind the Apple iPhone. SAMSUNG is based in Samsung Town, Seoul, South Korea while the Apple iPhone is based in Cupertino, California, USA.
Samsung’s is a market challenger mainly because of its superior hardware capabilities and leadership. Samsung has always been on the rise attributing it to its efficient leadership. Samsung galaxy gives iPhone competition as it is always producing an almost similar device in capabilities. Its latest series the Samsung Galaxy S10 is a world beater. It is superior to almost all devices in the market due to its technological enhancements. Like the iPhone, it is not left behind in the all screen display trend. Samsung Galaxy offers high storage space which has been an issue on the iPhone devices. Samsung also offers competitive camera specs and they are one of the best in the market. A standout for the Samsung Galaxy is its dynamic AMOLED display. The display is undoubtedly the best in the world currently. 
Samsung Galaxy partners its features with an efficient marketing strategy to build a loyal customer base. To their advantage, Samsung Galaxy is an alternative to the android users in the market. It explains why Samsung Galaxy is a market challenger to the Apple iPhone.
Other market followers to the Apple iPhone and Samsung Galaxy, are the Google Pixel and the Sony XPERIA. The two relatively rack in high revenue standing at US$ 136 billion and US$ 78 billion respectively. It shows that they control a large market share and rank just below the Apple iPhone and Samsung Galaxy. They both run on the Android platform hence their popularity in the market. They sold 3.9 million and 9 million units respectively.
I select the Google Pixel to give competition to the market leader. Google pixel is a new device on the market (Brown, 2019). It has risen above the ranks so fast. It attributes its rise to its innovations to give customers very efficient devices. It is a Google device, therefore, it runs the Android operating system, also contributing to its popularity.
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